Apprenticeship Workforce
Management

Your external business partner for
managing an apprenticeship workforce
and navigating the complexities and
compliance of Australian Apprenticeships.
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MIGAS Apprentices & Trainees
specialises in employing and placing
apprentices and trainees in the
traditional trades workforce and
related industries.

We partner with some of Australia’s
best known and largest brands, and
small, medium and family owned
businesses to provide exceptional
apprentice and trainee talent.

As an innovative and commercial not-
for-profit organisation, our reason for
being is to support business and
industry’s investment in the Australian
Apprenticeship workforce.

An industry leader in the provision of
quality Australian Apprenticeship
services, MIGAS holds Group Training

Organisation (GTO) registration and is

certified in the international standards
for Quality, Safety and Environment.
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HOW IT WORKS

There’s more to apprenticeships than meets the eye.
Under a workforce management arrangement, you
employ the apprentice and MIGAS provides
specialist support akin to an external HR business
partner.

It’s a cost effective, streamlined solution to assist
with managing all aspects of Australian Apprentice
training contract obligations. It’s about helping you
focus on developing the apprentice while we ensure
all obligations around fraining, compliance,
progression, competency, and completion are
achieved.

SERVICE RATES

Our rates are among the most competitive in the
industry. Each service tier is packaged as fixed fee
and invoiced monthly for each employee.

Bring our expertise on board for as little as $50 per
week with preferential rates for large cohorts.

TWO SUPPORT OPTIONS

Choose from two service level tiers to support your
onsite tfeam. Our Managed Service offering provides
an increased level of ongoing support and
coordination ideal for larger apprentice cohorts, or
when your internal team is at capacity.

The eApprentice offering provides upfront direction
and useful fools to ensure compliance, keep you on
track, and your apprentice performing on-the-job
and off-the-job at training.

RECRUITMENT

We bring 35 years’ experience to recruiting and
managing trades apprentices.

If you’re considering employing an apprentice or
trainee talk to us about our end-to-end recruitment
services for single or group intakes.

Recruitment services can be tailored to your budget
and packaged with a managed service arrangement
to suit your needs.



APPRENTICE SIGN-UP & REGISTRATION

e Training provider selection and induction
e Apprentice Network Provider referral for
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Training Contract registration
e Training Plan structure

MID PROBATION PERFORMANCE
REVIEW

e Facilitated session and performance action
plan

N

DEDICATED & ONGOING WORKFORCE
MANAGEMENT

e Programmed contact to monitor and support
on-the-job performance

BI-MONTHLY

COMPLETION PLANNING

e Meeting compliance requirements of
competency based completion and training
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progression

SUBSIDIES AND INCENTIVES

e Claims and administrative guidance around

N

State and Federal Government schemes

EMPLOYER HOTLINE

e Expert advice to froubleshoot and navigate

N

apprenticeship obligations

eAPPRENTICE DOCUMENT LIBRARY MANAGED
e Forms, templates, checklists and information FOR YOU BY
MIGAS

sheets to help you manage every milestone
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SCAN ME

Scan to discover
how MIGAS can
support your business

9 bd@migas.com.au y & 4
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